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The Mayor’s Five Goals for Denver Youth 

• Increase access to high quality early childhood 
education 

• Increase the number of third graders who can read 
at grade level  

• Decrease the number of disconnected youth (16-
19 year olds not in school and not working) 

• Increase the number of students who have access 
to and complete a postsecondary pathway 

• Decrease the number of children and youth who 
are overweight or obese 
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Presenter
Presentation Notes
The City’s Five goals for Kids were created by the Denver Education Compact and the Denver Children’s Cabinet in 2013.  They were officially adopted by the Children’s Cabinet in 2014.   They reflect priority areas where the City has the ability to directly impact the outcome in partnership with the broader Denver community.The Children’s Cabinet is comprised of 26 city agencies that are committed to align their programs, time and resources toward meeting the City’s goals.The Denver Education Compact is co chaired by the Mayor and Denver Public School Superintendent.  The Compact is comprised of community leaders in the private and public sector who are committed to supporting quality education and serve an advisory role to the Mayor and Superintendent.



The Mayor’s Five Goals Metrics 
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Measure 2013 
Actual 

2014 
Actual 

2015 Goal Status Progress 

Percentage of children (3-4 yrs old) attending 
preschool 

 
56% 

Available 
Sept. 2015 

Continued  to 
increase 

By the end of third grade, percentage of DPS 
children reading at grade level 

61% 
(2012-2013 
school year) 

60% 
(2013-2014 
school year) 
 

DPS: 80% 
(by 2020) 
 

Percentage of Disconnected Youth 
(16-19 years old not in school, not working) 

9% 
(2011-2013 
3-year  
estimate) 

Available 
December 
2015 

TBD 

Percentage of DPS students who graduate on 
time 

61% 
(2012-2013 
school year) 
 

63% 
(2013-2014 
school year) 

DPS: 90% 
(by 2020) 
 

ACT average composite scores for DPS 11th 
graders 

18 18 N/A? 

Percentage of DPS students who are overweight 
or obese 
 

31% 
(2012-2013 
school year) 
 

TBD 
(2013-2014 
school year) 
 

 26% 
(by 2020) 

Presenter
Presentation Notes
Preschool 2014 data will be available in Sept 2015Note that the goal is to continue to increase the number of preschoolers enrolled Status:  Participation is better than the national average (which is 46%) In 2006  (before DPP) enrollment was 41%We are making positive progress on this indicatorNote: DPP’s goal is to enroll an additional children, although the majority of the funds will be for serving existing enrollment in summer and increasing tuition assistanceThird Grade Reading2015 actual will not be available until AugustHowever the data will not be comparable moving forward due to the change in  standardized tests from TCAP to PARCC, so setting a goal when the data set is changing is not possible yet, we need to have 2 year of continuous testing to measure goalDPS  Denver Plan has set a goal to have 80% of 3rd graders reading at grade level by 2020Denver 3rd graders are lower than the state average of 72%We are not making adequate progress on this goal.  (we have been increasing modestly in years previous to 2013)This is an outcome measure where we need to address opportunity gaps by meeting basic needs, increasing early childhood care and education, safety and overall neighborhood well being, all these factors impact student performance.DPS has some strategies in place and our office has specific initiatives that we will talk about later in this presentation to aid in moving the needle on 3rd grade reading scoresDisconnected Youth9% of Disconnected Youth equate to about 2,400 youthThis data for 2014 will be available in December of 2015The original goal was to match the State average of 9% by 2017. The 2015 goal needs to be reassessed Our status is within 10% of the standard:  based on Colorado’s most recent 3 year average of disconnected youth, which is 7%-we rank in the middle of comparative cities (slide at the back); We have made some progress because the percentage was much higher previously – as you will see on the next slideIn 2012 the rate was 11%, so we are making positive progressPost Secondary MetricsWe track several metrics to determine post secondary success. These include:Drop Out rates (4.5% in 2014)Remediation rates (52% 2014)Post secondary institution enrollment (48% 2012)Youth unemployment (16-21 19%  are unemployed based on 2013 data)But the two primary metrics we track are: Graduation rates and ACT scoresGraduationOn time graduation , which means completion in four years2015 actual data will be available in January 2016The DPS Denver plan has set a  on-time graduation rate goal for 90% by 2020However, Denver is below the state average of 77% ,we have been moderately increasing this percentageThere is an effort to leverage concurrent enrollment which may extend years in school, so on time graduation may not be the right measure for all kidsACT scoresEvery public school 11th grade student in the state of Colorado takes the ACT The ACT is used to determine college readinessThere are scores for English, Reading, Math and Science, as well as a composite scoreWhile colleges vary in their acceptance criteria, local community colleges for instance, are more likely to accept students with a score of 20 The State average composite score is nearly 21The National average composite score is just over 21DPS’s score has stayed at 18 since 2010, we would consider this progress stagnate Overweight or ObeseEvery two years, DPS with Denver Health routinely collects BMI data from DPS students between the ages 3-15We have only received the metric for 2013.We are waiting on the most recent dataWe have aligned our goal with that of Environmental Health and the Sustainability Office.  This change in the goal will require approval by the Children’s CabinetWhile the percentage of DPS children who have been found to be overweight or obese has not changed over the last 4 years, the total number of students has increased, thus there are actually more children who fall into this category.The state percentage is 27%.
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Presenter
Presentation Notes
As you can see, the percentage of Denver’s 3-4 year olds enrolled in preschool continues to increase and we are in the top five major cities in terms of the number of enrolled preschoolers.  We are above the national average.  2006 is when DPP began.
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Presenter
Presentation Notes
As referenced earlier, when we compare Denver to other major cities, we are about in the middle, and above the national average of 8%. Denver has a higher percentage of youth who are disconnected than Colorado as a whole.



ACT Scores 
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National composite 
score 21 

Presenter
Presentation Notes
You can see that Colorado’s average score for 11th graders is below the national average and Denver’s is significantly below. Denver’s score has hovered around 18 since 2010.



Strategic Plan Overview 
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Vision:  Deliver a City where all 
children, youth, and their families 
have the opportunity to succeed. 

Ensure that all children have 
their basic needs met 

Out of School Meals 
program 

Increase 
participation 

through promotion 

Increase access 
through  new sites 
based upon data  

Ensure that all children are 
ready for kindergarten 

Denver Great Kids 
Head Start 

Continue to improve 
quality of school 

readiness through 
CLASS support 

Use data to guide 
investments such as 

math coaching 

Five By Five 

Increase 
participation 

through  Activenet 

Ensure that all children and youth are 
prepared for academic and professional 

success 

Out of School Time 
Programming 

Focus on Policy and Quality 
through Denver Afterschool 

Alliance Board 

Increase 
participation and 

access: $1.2 mil  to 
programs 

My Brothers 
Keeper 

Use data to identify 
systemic solutions 

Use data to 
measure impact 

Use data to identify 
opportunities and 

gaps 
Increase access 

Increase participation 
in existing programs 

and services 
Improve program 

quality 

Presenter
Presentation Notes
In addition to our citywide work, as an agency we also are focused on specific programs to support Denver’s kids.You may already be familiar with our vision and goals.  Goals: In the second row you will see our goals:  Ensuring that all children’s basic needs are met, Ensuring children are ready for kindergarten, and Ensuring that children and youth are prepared for academic and professional success.  Each of these goals are directly related to the Mayor’s Five Goals for Youth.  The primary way we support these goals is through:  Using data to guide our work, increasing access to quality programs and services, increasing participation in services and quality programs and improving the quality of programming for youth.We have listed a sample of the programs that are implemented through our office. Each of these programs are aligned to one of our goals and are using strategies (data, access, participation, program quality)  to improve outcomes for youth and families.For instance in our Out of School Meals program, we are using data to identify where there are needs for meals based upon free and reduced price lunch (we have a map) and where there are meals currently being served, not just through our sponsorship, but also through DPS and Food Bank of the Rockies.   We are always trying to increase the number of meals we are serving and since the inception of the meals program, we plan to serve our 500,000 meal this summer!Under the category of kindergarten readiness, listed are a few of our long standing programs – Denver Great Kids Head Start and the Five By Five program.  Our Head Start program is limited in terms of capacity. We can only serve 1053 children at any one time based upon the parameters of our federal grant.  We cannot increase access or participation in this program, but we can focus on the quality of the support our Head Start families receive. We use the results of this assessments in Head Start to guide our investments. For instance, we are currently focused on math.  Historically, our assessments in math are the lowest of all the assessments, so we made a deliberate choice to seek out professional development opportunities and coaching to improve math scores for head start children.  Our Five By Five program serves 2,800 families. Primarily Head Start families.  (1053 are from Denver Great Kids Head Start and the others are from the Head Start program administered by Rocky Mountain SER and families in Early Head Start which is for children 0-3, plus a few other small organizations like Baby Haven who supports families in which a young mother is involved in the justice system.) There are 15 cultural partners who provide access to their programs or facilities to these families at no charge.  The idea is to expose children 0-5 who otherwise would not have the experience without the card, to cultural opportunities. Also Five by Five provides parents with an environment where they can serve as their child’s first teacher by interacting with exhibits. Although this nationally best practice program has been around for 10 years, we have not had a technology system that tracks attendance to these opportunities.  Each cultural partner has sent us reports on the number of people who visit using their Five By Five card, so we have a good sense of the number of visits at our cultural institutions by Five By Five families, but we haven’t been able to track with accuracy or which of our educational partners have the most or least number of families taking advantage of the Five By Five program. We will be implementing ActiveNet for Fall of 2015, and we have already ‘tested’ it at several with our cultural partners sites through the MY Denver program. The increased accuracy and timeliness of data should allow us to make more effective decisions on promoting the program and events so that we can see an increase in participation. We also think this will provide us a good foundation to conduct a strong evaluation of the impact of the program on school readiness. We hope to use the DPS school identification number to track school outcomes.  The last ‘bucket’ of work really covers multiple programs and events, including Mile High Scholars and the Mayor’s Youth Awards, Youth One Book One Denver.  Two programs are highlighted on this slide.Out of School Time youth programming focuses on quality after school and summer youth programs and My Brother’s Keeper focuses on the opportunity gaps identified in the following slides.Denver has been an innovator and best practice example - nationally in out of school time space. Erin Brown, the Executive Director of the Office of Children’s Affairs co-chairs the Denver Afterschool Alliance Board  along with the Deputy Chief of staff at DPS, John Albright.  The purpose of the DAA is to elevate the importance of out of school time and to increase the quality of youth development programs.  The DAA was created and funded through a generous grant from the Wallace Foundation.  Two specific projects that should be mentioned are the Community Partnership System – also known as the Denver Afterschool Locator and the Demonstration Project.  The CPS system is a data base that contains information on Denver’s out of school time programs.  Currently there are over 1,000 program sites are in the database. Parents and care givers can use it to find programs that may meet their needs of their children.  And the program providers can leverage the database, along with a data agreement with DPS, to check on the outcomes (proficiency, attendance) of the youth participants in their program.  We know this partnership works. Recently, the principal at Force Elementary was concerned about the math proficiency for students.  She knew that the Boys and Girls Club had significant participation from Force students.  Together, the principal and the Boys and Girls Club committed to providing additional support to assure better math outcomes for those children. It worked!  Math scores have increased. To raise quality, DAA is overseeing and Wallace is funding a demonstration project. In this demonstration project we are pairing what we call ‘comprehensive sites’ which are programs that have a long history serving youth and track attendance and youth outcomes.  They have a broad goal of serving youth.  We have paired these partners with content specific partners such as ‘Science Matters’ or ‘Open World Learning’ whose mission is to provide specific content to youth.  Often these programs have a much shorter duration both in total time it is offered and duration of the program.  The organizations that provide content specific programming often charge a fee for the program.  In this demonstration project, DAA is funding both the comprehensive programs and the content specific programs to work together to provide youth with expert experience in content areas like science and technology and providing content specific programs with an opportunity to learn from comprehensive sites about how they ensure quality youth development.  Each partner must agree to participate in both aspects to be part of the demonstration project. How many sites My Brother’s Keeper Initiative is a recent addition to OCA’s portfolio of programs.  The President issued a My Brother’s Keeper Community Challenge and Mayor Hancock accepted the challenge. The Challenge is to address persistent opportunity gaps faced by boys and young men of color and ensure that all young people who are willing to do the hard work to get ahead can reach their full potential. The call to action is reflected in the data that tells the story of the achievement gap faced by Denver’s youth and young men of color:45 percent of Black and Hispanic students were proficient in reading in 2013;38 percent of Hispanic and 31 percent of Black students were proficient in math in 2013;59 percent of Black or African-American males graduated on time from Denver public high schools (2013);50 percent of Hispanic males graduated on time from Denver public high schools (2013);63 percent of Denver’s disconnected youth (youth ages 16-24 and not in school or working) are male;Denver’s disconnected Latino youth and young adults (ages 16-24) is greater than the national average, with more than 19 percent estimated as disconnected; 15.8 percent of disconnected youth are African American (2010)The Mayor’s My Brother’s Keeper Summit in April created more specific strategies that are currently being further developed. The areas we will focus on are: education, juvenile justice, workforce development and social and mental health. The data from Office of Children’s Affairs will  guide the strategies through this initiative.



Opportunity Index 

Presenter
Presentation Notes
Research clearly shows that it is easier for some children to overcome obstacles throughout their development when those obstacles are not cumulative and persistent.The 2015 Opportunity Index is an annual analysis of the aggregation of 12 indicators of child well-being.  The areas shaded darker in the map represent areas of low-opportunity while the lighter areas are areas of high opportunity for children.The index is based on the aggregation of twelve indicators:Births to women without a high school diploma;Teen births;Uninsured people;Kindergarteners not ready for reading;Third graders not proficient in reading;Eighth graders not proficient in math;Dropout rate;Adults with less than a high school diploma;Child poverty;Children in single-parent families;Unemployment rate; and Crime rate per 1,000 people.The index is used to communicate internally to other city agency staff the variation in need across Denver.  



My Brother’s Keeper Map 
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Presenter
Presentation Notes
The My Brother’s Keeper initiative kicked off at the beginning of April. Currently over 100  community leaders and citizens working to identify strategies to improve success for young men and boys of color. This map that shows areas of greatest challenge for youth of color.Differences in school quality, the presence of positive adult role models, neighborhood safety, access to parks, libraries, and community centers, and healthy foods, as well as high quality early care and educational experiences have profound effects on child outcomes.In order to fully understand how to improve outcomes for boys and young men of color, it is necessary to appreciate the community contexts that shape how they experience the world.The 2015 My Brother’s Keeper Index illustrates the aggregation of key indicators derived from the current literature and on the My Brother’s Keeper Task Force Report to the President.The index map represents a roll-up of 12 key indicators and illustrates the areas in Denver where the My Brother’s Keeper initiatives would be most applicable.



Mission-Level Outcome Metrics 

Measure 2013 
Actual 

2014 Actual 2015 
Goal 

Status Progress 

Number of meals served in the Snacks 
and Supper and Summer Food program  

131,595 149,612 150,000 

The percentage Denver Great Kids Head 
Start (DGKHS) students that have social 
emotional skills needed to be ready for 
kindergarten 

85% 
(2013-2014 
school year) 

72% 
(mid-way 2014-
2015 school year) 
 

100% 

The percentage DGKHS students that have 
literacy skills needed to be ready for 
kindergarten 

84% 
(2013-2014 
school year) 

62% 
(mid-way 2014-
2015 school year) 

100% 

The percentage DGKHS students that have 
math skills needed to be ready for 
kindergarten 
 

78% 
(2013-2014 
school year) 
 

31% 
(mid-way  2014-
2015 school year) 
 

100% 

Meets or exceeds standard 

Within 10% of standard 

Not meeting standard 

Making positive progress 

Making negative progress 

Status Colors: Progress Arrows : 

Presenter
Presentation Notes
A couple reminders about the meals program: The City is a ‘sponsor’.  The USDA fully reimburses the City for every meal served through our sites. The majority of our sites are recreation centers, although we also serve as a sponsor for a few schools and nonprofits.  We are not the only sponsor in Denver.  Food Bank of the Rockies is also a food sponsor as is DPS.  It is important to coordinate with other sponsors and although our primary goal is to increase the number of meals served, it is important to be strategic about where we place our sites so that they are in the areas that are most in need and is not already sufficiently covered by other sponsors.  This is where our data and mapping have become very useful.  In the appendix there is a map that showing the meals served through the afterschool meals program by site overlaid with the opportunity index. We will use that map when working with our partners as we plan for revisions in our sites. Teaching Strategies Gold is the tool we use in Denver Great Kids Head Start to measure school readiness.  This is not a required assessment by the federal Office of Head Start, but Denver Great Kids Head Start has made using the assessment a priority  so that we can measure short and long term impact of the program on child outcomes, specifically school readiness.Our belief is that federal regulation is the floor, not the ceiling. TS Gold is also one of the state approved assessments for kindergarten readiness that will be rolled out with the implementation of standards.The assessment is collected three times a year.  For the 2014-2015 year, we have data through the Winter.  Spring assessments are not yet complete, but will be in May.  Remember that we are assessing a different group of children every year. There are two important things to note:We believe all children can learn and we have the audacious goal of having 100% of our students meeting or exceeding widely held expectations.We have invested funding in math coaching to specifically improve those scores, but this is the first year of that investment and we have not fully rolled out all the math coaching. We hope to see the ‘needle’ move on math over the next few years. 



Mission-Level Outcome Metrics 

Measure 2013 Actual 2014 Actual 2015 Goal Status Progress 

Number of youth served in afterschool 
programs as a result of 2A 
  

N/A 2,115  
(2013-2014 
School Year) 

1,330 (2014-
2015 School 
Year) 
1,250 (2015-
2016 School 
Year) 

Number of youth served in summer 
programs as a result of 2A 

1,174 1,137  1,091 

Healthy Lifestyles: 
Specific to 4th-8th grade students 

N/A N/A 455 (Summer) 
2,000 (2015-
2016 School 
Year) 

TBD TBD 

MY Denver card holders 
 

37,620 67,000 70,000 

Meets or exceeds standard 

Within 10% of standard 

Not meeting standard 

Making positive progress 

Making negative progress 

Status Colors: Progress Arrows : 

Presenter
Presentation Notes
The Office of Children’s Affairs administers the ‘2A’ funds that were approved by voters to support out of school time programming.  Given the Office mission and experience, additional funding was provided to the Office of Children’s Affairs for ‘pro social’ activities that may prevent marijuana usage as well  as other substance abuse.2ATotal number of unduplicated youth served with 2A = 4,426Total number of anticipated youth served through the 2015-2016 school year through 2A and Healthy Lifestyles = 5,125Most of you are familiar with the 2A funding, the Healthy Lifestyles funds were made possible from marijuana tax revenue This is a tricky number to track over time due to the fact that there is no sustainable funding source for out-of-school time programming in Denver.  Organizations funding varies over time depending upon funding sources.  The cost per student and the number of students served varies by program and the types of programs change. The money OCA awards supplement existing programs. To completely fund one comprehensive elementary afterschool program (SY: 30 weeks M-F 12-15 hrs/week ; Summer: 4-6 weeks M-F 30 hours a week) 150 students (unduplicated) on a regular attending (30 days or more over the course of the school year) would require approximately $400,000.  Given that the Office of Children’s Affairs awards a total  $750,000 annually, these funds are added to existing funding.Total number of unduplicated youth served with 2A = 4,426Total number of anticipated youth served through the 2015-2016 school year through 2A and Healthy Lifestyles = 5,125How is the 2A and Healthy Lifestyles money serving Denver youth?It varies by program and funding cycle.  We fund programs to:  serve more kids;   provide more programming hours; and  improve quality of programming.RFP for the 2014-2015 school year is out now.Through February, 2015, 11,117 new MY Denver Cards were issued.Remember that there are over 100,000 Denver youth who are eligible for the MY Denver card and last yearwe got up to 67,000.On November 1, 2014, all MY Denver cards issued previously expired.  We put in an improved technology infrastructure and an improved MY Denver card.  All current MY Denver card holders are now required to have a new and improved card.  As of the date of the presentation, not all 67,000 MY Denver card holders had renewed their cards.  (Which is why the ‘status’ is yellow.) However, the City is working on to increase renewals through promotions now through summer and in the fall, Denver Public Schools will work with the City to provide all DPS students with a MY Denver card when they register for the 2015-2016 school year. 
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Presenter
Presentation Notes
As we go into the next phase of MY Denver and after we have transitioned all the current MY Denver card to the new cards, it is continued usage that will be important. As you can see in this graph usage number are increasing each month.  These are the number of visits to recreation centers, not the individual number of youth. 



Denver Thrives:   
Afterschool Evaluation 
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Participation to 
Afterschool Programming 

School Engagement & 
Socialization 

Academic Indicators: 
• Higher Attendance Rates 
• Lower Chronic Absenteeism 
• Higher Academic Proficiency 
• Greater Academic Growth 

Youth Development Indicators: 
• Higher Sense of Social 

Competence 
• Higher Sense of Academic 

Competence 
• Higher Sense of Future Goals 

Abbreviated Logic Model 
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Presenter
Presentation Notes
We know quality Afterschool works because, the Denver Afterschool Alliance – a joint initiative of the Office of Children’s Affairs and DPS, funded an evaluation report called Denver Thrives which measured the outcomes of 17 afterschool programs to test the relationship between participation in quality afterschool programs and student outcomes identified on this slide.The evaluation also took a look at several other student characteristics and program characteristics.Here is a link to the report:http://www.denvergov.org/Portals/713/documents/DENVER%20THRIVES%20REPORT%209.18.14.pdf



Denver Thrives: Student Outcomes 
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Attendance 
• Research shows that children who attend school more than 90% 

of the time are able to keep up and succeed academically 
• In the evaluation, participants in afterschool programs had a 

school day attendance rate of 94% 
Academic Proficiency 
• Students who attend afterschool programs for two or more years 

demonstrate more yearly growth on state standardized test 
scores than students not attending afterschool programs 

Youth Development 
• Through the youth survey: Survey of Academic and Youth 

Outcomes (SAYO), youth exhibit strengths in social environment, 
leadership and responsibility 

Presenter
Presentation Notes
There were several findings in the study showing that quality afterschool programs have positive outcomes for students who attend regularly.In particular, students who attended programs regularly and for more than two years showed better outcomes than their peers who did not attend afterschool programs regularly.We believe in investing in quality through both the survey of youth (SAYO) and through the Youth Program Quality Intervention (YPQI).  This is a proven quality improvement program and because of Denver’s work in this area, the Center who implements this program, has chosen Denver as a pilot site to test the summer version of this quality improvement model. 



Employee Engagement 

Causes/Co-incidents of plunging score: 
• Change in leadership and job assignments 

Driver Areas for Improvement Tactics 
Leadership Development • Hiring communications position that will facilitate 

internal and external communication 
• Increased opportunities for professional development 

• Appointee ensures that necessary information is 
communicated in a timely manner 

Appreciation, Worthwhile Labor • Strategic planning session to help clarify roles and 
alignment with agency and citywide goals 

• Held a team building session (Laughecuticals) 
• Lunch and Learns – ex Raising of America 

• My agency promotes a culture of appreciation  
• Overall, my skills and abilities are fully utilized in my daily 

work 

Service Model • Share innovative best practices with each other during 
staff meetings more regularly.  Much of the work is 
considered national models, such as our meals 
program and afterschool program. 

• OCA does have regular staff meetings 
• OCA’s policy is that all new staff meet with each staff 

member for at least 30 minutes to learn their work 

• For Public Sector, my department is innovative in the way 
it provides services and products to its clients 
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Office of Children’s Affairs Employee 
Engagement Index Scores 
Year  Net  +Eng   -Eng 
 

DES 2011: 40.1 = 44.1 –4.10 
DES 2013: 20.1 = 24.8 –4.7 

Presenter
Presentation Notes
Employee survey was conducted in February 2013.  Since then, Erin Brown, Executive Director of the Office of Children’s Affairs was appointed in August 2014, four staff members left the City in 2014 and two new positions were vacant at the time of this report. In a staff 18, about half of the staff in 2015 will have been with the agency for less than one year.  Relatively few current staff participated in the employee survey in 2013.We have been waiting to fill vacancies before holding a strategic planning session to allow all staff to contribute to the plan for 2015.Much of our challenge is that our ‘bench is not deep’.  Because each staff member has a responsibility for their content area, they do not have the time to learn about the great work of other staff members. We have other municipalities and organizations contacting us to learn about some of our best practices such as those in the meals program, our afterschool work, the my brothers keeper initiative and our Head Start program.



Budget Expansion Update 

Year Expansion Strategy or 
Tactic 

Performance 
Indicator(s) 

Baseline YTD Results 

2015 Education Policy Director Align work with 
educational 
outcomes and 
policy 
 

• Proactive work 
on education 
matters 

• Clarify where 
City can best 
contribute to 
increased 
educational 
outcomes 

• Not proactive on 
State or Federal 
Education policy 

• Inventory of 
available 
services 

• Not available 
until end of 
school; not yet 
hired 

2015 Communications Specialist Increase 
participation in 
existing programs 
and services 
 

• Social Media 
engagement 

• Website 
engagement 
 

• Meals Program 
participation 

• Five By Five 
participation 

•Current website 
engagement 
listed on 
customer service 
slide 
•149,600 meals 
 

•43,000 visits 

Not yet hired 

2015 Healthy Lifestyles for Youth 
(RMJ) 

Ensure that all  
children and 
youth are 
prepared for 
academic and 
professional 
success 

•Number of hours 
•Number of youth 
served 
•Quality is TBD 
based upon 
summer 
assessments 

TBD based upon 
response to RFP 
and assessments 
to be 
implemented in 
summer 

RFP just released 
March 12, 2015 
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Presenter
Presentation Notes
The Education position is new to the City.  There is a need for this role and we find ourselves being more reactive than proactive in leveraging the City’s influence to improve outcomes for children. We anticipate that there will be more proactive plans and action when we have someone who can focus on this work.  We anticipate that the indicators of success will be more fully developed once this person is on board and can assess Denver’s education landscape to determine where the City can have the most impact.  Stay tuned! We are very excited for this positionThe communications specialist will focus on engagement/participation of our customers through our website and will help support the Mayor’s role in the community around youth issues.  There are a few specific programs where we will measure the increase in participation such as the meals program and the five by five program.  The Healthy Lifestyles for Youth is for afterschool and summer programming.  We are excited to pilot a survey this summer to measure youth perceptions of healthy lifestyle choices and we hope that will help us to establish a baseline.



Budget Expansion Update 

Year Expansion Strategy or Tactic Performance 
Indicator(s) 

Baseline YTD Results 

2014 Communicatio
ns Support 
($17,500) 

Increase participation in 
existing programs and 
services 
 

• Mayor’s Youth 
Commission applicants 

• Opportunities for MYC 
to present 
 

• Five By Five visits 

• 8 
 

• 0 
 
 
• 39,831  

 

• 73 
 

• 10 
 
 

• 43,928 

2014 Food Program 
Overage 
($6,000) 

Fund first week of new 
site 
 
Overage that cannot be 
billed 
 
Part time position 

• meal sites 
 
 

• Overage/Waste 

•26 meal sites 
 
 

•10% waste 
(2013) 

•Two new meal 
sites 
 

•1%l waste 
(2014) 
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Presenter
Presentation Notes
We received two expansions in the 2014 budget.We received dollars to promote the use of programs and increase participation.  The majority of these funds were spent on promoting the Mayor’s Youth Commission ‘Help Helps’ campaign and the Five By Five program.  We purchased face book ads and printed posters for the Youth Commission and we helped to pay for the Five By Five guide that accompanies each Five By Five card highlighting events over the course of the year and explaining the program.  In both programs we saw in an increase in participation. The Mayor’s Youth Commission work was very successful in that the youth commission was asked to present at several events and even received an award from 9News.  We also believe that the fact that we increased youth applicant pool from 9 to 73 was largely due to promoting the work that the Commission has been doing. We also saw in increase in the visits for the Five By Five program.We also received some funds to support the meals program.  We primarily used those funds to cover any meals that are not reimbursable and to help support a part time position in the summer so that the program director can focus on accurate meal ordering and distribution.  Having the additional support allowed the director to go onsite during meal times and help to manage waste.We also used the funds to cover the first week of two new sites that were added in 2014.  One of these sites: George Washington High School now feeds 50 meals a day (which, during football season, can include the football team).  



Sustainability : Culture of Wellness 
 

Resource 
Investment 

Projected Contribution 
to Meeting 2020 Goals 

 
Key Assumptions 

Upcoming Benchmarks  
and  Status 

• Culture of Wellness: 
$ 1,051,158 
(Colorado Health 
Foundation) through 
2014 
 

• FY2015 Culture of 
Wellness (12/2014 – 
6/2015): University 
of Colorado, 
$57,831; Denver 
Great Kids Head 
Start, $55,833. Total 
$113,783 

 
 
 
 

•  Health:  1,153 children and 
their families and Head Start 
staff will have increased 
exposure to healthy foods 
and physical activity. 
 
 
 
 
 
 

• The programs in Head 
Start, such as I am 
Moving I am Learning , 
and Integrated Nutrition 
Education impact 
lifestyle choices 

 
• Impacts are long term, 

not  necessarily in the 1-
2 years in Head Start 
 
 

 

• Physical assessments in the fall 
2014 to develop individual action 
plans 

 
• DPS identification numbers could 

track HS children through school to 
follow health statistics 

 
• Intervention strategies will be 

developed and implemented for 
Head Start children who have a 
BMI over 85% 
 

• HeartPrint health education tool 
will be integrated into Head Start 
health services to track health 
progress, and provide snap shot of 
cardiovascular risk factors 
including Body Mass Index (BMI) 
 

 

Presenter
Presentation Notes
The Culture of Wellness program which is implemented in our Head Start classrooms, is a promising program that began 4 years ago.  One of the foundational strategies of the program is that obesity prevention should start in preschool, before habits are formed. In Head Start, the program works through family engagement, the entire family benefits from health education.Head Start Statistics as of 3/16/201530.3% are overweight or above (85% or above) (350/1153)- Overweight (<85%=/>95%) – (193/1153, 16.7%)- Obese (at or above 95%) – (157/1153, 13.3%)Total Overweight or Obese – (30.3%)The Culture of Wellness adheres to the public health model of behavior change – by impacting skills and knowledge that can be put into practice through out the year.This research project was developed for and was initially implemented in Denver Great Kids Head Start classrooms. As a result of piloting the Culture of Wellness model, it is being expanded beyond Denver Great Kids Head Start to Rocky Mountain SER Head Start and other DPS non-Head Start classrooms by Environmental Health and other program partners. In fact, because the University of Colorado is focusing on replicating this model in other parts of the state, the DGKHS team will be taking on a greater role starting 7/1/2015. e are developing the sustainability framework, and cultivating partnerships with community organizations to build out the health education aspects of the program for the purpose of increasing family engagement and child outcomes. We were very excited to be featured in the Be Healthy Denver report that was released on Monday (March 16)



Sustainability Update   
Out of School Time Meals 

Resource 
Investment 

Projected Contribution 
to Meeting 2020 Goals 

 
Key Assumptions 

Upcoming Benchmarks  
and  Status 

 
• Revolution Foods: 

$839,300.67 to 
date 
 

• Also one FTE 
 

• *although we are 
reimbursed for 
most of this 

 
• Health: Supporting food 

security through access 
to healthy food 

 
• Meal sites are where 

youth already attend or 
participate in programs 
 

• 72% of DPS students 
qualify for a free and 
reduced lunch and youth 
perception surveys 
indicate that older youth 
experience food 
insecurity 
 

 

 
• Summer meals program begins in 

June 
 

• Mapping other sponsor sites over 
opportunity index to determine 
gaps or underutilization 

 

Presenter
Presentation Notes
We contribute one full time equivalent to this program and leverage more than $800K in reimbursements from the USDA.We know that kids who are not eating throughout the day are more likely to overeat if there is food insecurity. With the MY Denver program bringing kids in to our recreation centers, we have been able to provide access to healthy foods to more children.It is worth noting that other cities have looked to us as a role model and the Office of Children’s Affairs recently were awarded a grant through the National League of Cities and Food Research Action Center to mentor other cities who are interested in being a meals sponsor also. We have been working with Englewood and Aurora to mentor them and guide them on being a food sponsor. Both of these cities have significant need and will sponsor their first food sites this summer.72% of DPS students are eligible for free or reduced price lunch.



Customer Experience 
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Website Analytics 

Presenter
Presentation Notes
Because we do not serve the public directly, we believe that our primary customer service experience occur through our website.  We hope that with a new communications person we can leverage this communication opportunity better.Unique visits to our site over the last 12 months is over 26,000 by more than 20,000 people. We plan to work with TS to find out a little more about what they are interested in and how they navigate our page.  We have some great data on our website and Lisa brought some fact sheets today that will be posted on the website in addition to the data book.  We want to make these as accessible and easy to find as possible. We do see our youth development organizations as a partner and customer.  



State of the City 

• Denver Preschool Program 
• MY Denver 
• Increase in hours and youth participants for out of school time quality 

programming 
– Providing families with programming in August 
– Providing quality programming that improves youth outcomes 
– Adding hours and youth served in areas where it is most needed, such as 

southwest Denver and the new SEEK camp 
– Youth One Book One Denver summer reading program 

• Out of school time meals (500,000 meal this summer!) 
• Release of the Status of Denver’s Kids data book 
• My Brother’s Keeper 
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Presenter
Presentation Notes
We recently met with the Mayor’s Communication team to highlight some of the work that is being supported by our office.  As we go into spring and summer break we want to  make sure families are aware of the resources available to them such as: The expansion of DPP into summer programmingMY Denver benefitsThe increased opportunities that are available as a result of the passage of 2A and the additional recreational marijuana tax revenue that will support the Healthy Lifestyles awardsWe also think it is important to provide families with late summer programming ,and fund programs through August because that is when schools, and even some of our youth serving nonprofit partners, are preparing for the school year and will not likely have summer activities programmed; this is where the City can play a role through its libraries and recreation centersOpportunity to access healthy meals (we will serve our 500,000th meal this summer!)The release of the Status of Denver’s Kids data book has become an important tool in ‘moving the conversation forward’.  Instead of collecting the data, youth supporters can use the data to help make decisions – particularly around investmentsAfter the April Mayor’s MBK Summit, we anticipate that there will be strategies that will be identified by the community to help address the systemic challenges for our young men and boys of color.We are very proud of the work we do in OCA. We know that other cities look to our leadership on youth issues, but we are always pushing to improve our impacts on children in the community.



APPENDIX 
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Presenter
Presentation Notes
We have several slides in the Appendix that are available to add additional information.This includes the ‘vital statistics’Meals served month over monthAnd more detailed TS Gold resultsThe map of meals over the opportunity index for the 2013-2014 school year



Vital Signs 
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2011 2012 2013 2014 
Vacation 1,493.75  1,742.25  1,395.50  1,441.75  
Sick 1,361.3  888.8  930.0  872.0  
PTO 136.0  93.0  404.0  615.3  
Comp Time 82.5  28.8  31.3  43.8  
Vacancy 303.3  606.7  780.0  939.5  
Worker's Comp -    -    -    -    
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Hours Not Worked 

2011 2012 2013 2014 
Total Hours Not 

Worked 3,376.8  3,359.4  3,540.8  3,912.3  

Total Backfill 140.5  49.0  53.2  74.7  
Surplus / (Deficit) 

Hours 3,236.4  3,310.5  3,487.5  3,837.7  
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Comp Time 140.5  49.0  53.2  74.7  
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Snacks and Supper and 
Summer Meal Programs 
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Meals Served per Site  
2013-2014 School Year 
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TS Gold Assessment Results 
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Denver Great Kids Head Start All Children Meeting and Exceeding Widely Held 
Expectations in ALL Checkpoint Periods 2013-2014 

Presenter
Presentation Notes
This slide shows growth, note that this is a measurement of DGKHS students who were assessed in Fall, Winter AND Spring. This slide displays that when children stay in DGKHS, they experience significant growth.
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